










a company that sells 
customized modular 
houses (essentially, 
precut, predrilled 
lumber for a weather-
tight shell, plus 
subfloor and roof). 
The couple went with a 
two-story, three-bed-
room model that cost 
$45,000. While the 
kits are supposed to 
require no carpentry 
experience, Pickard 
and Cogan played it 
safe by hiring a local contractor—a decision, they say, 
that was well worth the expense.

Still, the duo found inspired ways to cut 
costs. “We sent pine trees cleared from our lot to  
a local mill for credit and used that to get floor planks,” 
Cogan explains. And though they chose a style that 
looks luxe—wide boards—he adds, “it ends up the same 
price as regular boards because they’re half the labor  
to install and half the price to cut.” 

A former clothing designer, Pickard did most of 
the decorating (her husband admits to making  
about “three of the 19,000 decisions that went into 
this place”), and she took her cues from the town’s 
Shaker history. “There’s a love of simplicity that dates 
back to the earliest days of American history.  
The Shakers were masters of this,” Pickard says. “My 
childhood was spent in houses filled with gold  
froufrou,” she adds, of growing up in the opulent 
’80s. “So I was aching for plainness.” Fittingly,  
the pair whitewashed their floors, and Pickard 
stitched up curtains in place of cabinet doors  
in the kitchen. A dark-wood dining table that she 
inherited from her grandmother was stripped to  
fit in with the light, airy decor. And the majority of the 
couple’s furniture—including tables, chairs, and 
dressers—came from American Unfinished Furniture, 
which sells fairly inexpensive pieces that haven’t  
been stained or painted.

Ultimately, the couple spent more than they 
intended, but gained the liberty to create exactly what 
they wanted. The total cost for Pickard and Cogan’s 
land, home kit, contractor, and essentials such as 
plumbing and electricity? $275,000. “Astonishingly,” 
Pickard says, “I can’t think of anything I would change.”

CL senior editor Joshua Lyon bought his favorite sweater for  
$1 at a Goodwill in Oak Ridge, Tennessee.

left A wooden dining table, inherited 
from Pickard’s grandmother, was  
stripped to complement a new set of 
unfinished chairs. below The  
couple turned a spare upstairs room into  
a sewing and music nook. bottom  
Pickard bought the guest room’s iron bed 
frame from Lands’ End and painted  
the walls Benjamin Moore’s Violet Dusk.
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